
The Board continues to increase its 
understanding of the implications of climate-
related risks and opportunities faced by 
Essential Energy via the reporting to sub-
committees noted above, as well as specific 
strategic education sessions. During March 
2025, a sustainability-focused Board strategy 
workshop included an education session 
on the evolution of sustainability reporting 
and Board responsibilities. These education 
activities position the Board to continue 
steering the organisation’s preparations for 
and responses to climate- and sustainability-
related risks and opportunities. 

Management 
The Executive Leadership Team (ELT) 
(see pages 72 to 73) is the highest decision-
making body within the management 
structure, and is responsible for developing 
and overseeing implementation of key 
climate-related strategies and plans, including 
the Corporate Strategy, Regulatory Proposal, 
Sustainability Strategy and operational 
strategies. 
Like the Board, the ELT monitors and reviews 
external factors relevant to the Corporate 
Strategy every six months, considers climate-
related risks and opportunities as part of 
business-as-usual strategic and financial 
planning for operational strategies, and 
reviews and endorses the Regulatory Proposal 

every five years. The ELT reviews progress for 
and performance against the Sustainability 
Strategy via quarterly updates. 
The Climate Working Group (CWG) is 
responsible for providing effective guidance 
for the management and oversight of climate-
related risks and opportunities, within the 
context of the Sustainability Strategy. This 
includes ensuring compliance with climate-
related reporting obligations. Members 
include representatives from Corporate 
Strategy, Finance, Risk Management and 
Compliance, Asset Management and 
Regulatory Strategy, Data, and Sustainability. 
The group implemented monthly meetings 
from January 2025, having met approximately 
quarterly following formation in late 2023–24. 
The group reports to the ELT. 

The Head of Sustainability reports to the Chief 
Customer and Corporate Affairs Officer, and is 
responsible for leading the Sustainability team 
and developing the Sustainability Strategy and 
associated initiatives, including the ‘Responding 
to climate change’ pillar, as well as driving 
implementation and monitoring progress.  
The role also coordinates the CWG and 
sustainability reporting to the ELT and Board, 
and manages the compilation of climate-related 
financial disclosures. 
Controls and procedures used by Management 
to support the oversight of climate-related risks 
and opportunities, as well as integration with other 
internal functions, include:
	ե regular Corporate Strategy and Sustainability 

Strategy updates to the ELT (as detailed above) 
	ե a sustainability section in the template for  

ELT and Board papers that seeks information  
on how the paper is aligned to the Sustainability 
Strategy and climate-related financial 
disclosure requirements

	ե cross-functional representation in the CWG.
Essential Energy’s climate-related risks and 
opportunities overlap with enterprise risks and 
opportunities. For example, climate change is an 
escalation factor for the physical risk of bushfires. 
Also, energy transition opportunities are key 
to the Corporate Strategy. Work to integrate 
climate-related risks and opportunities with 
processes for managing enterprise risks and 
opportunities commenced during 2024–25 and 
is planned to continue during 2025–26. This will 
assist Management and the Board to manage and 
oversee climate-related risks and opportunities in 
a more holistic and integrated way.
For all procurement activities worth more than 
$500,000, vendors are required to address a set of 
sustainability requirements. These include actions 
in response to climate change, as well as broader 
economic, environmental and social sustainability 
considerations – to support more informed 
procurement decision making.

FIGURE 4. Governance structure for overseeing and managing climate-related risks and opportunities 
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